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Aviation Risk Management 
 

The Australian risk management standard describes risk management as the culture, 

processes and structures that are directed toward the effective management of 

potential opportunities and adverse effects. Risk management involves an iterative 

process of well-defined steps which, taken in sequence, support better decision 

making by facilitating a clearer insight into risk and appreciation of there potential 

effect.  

 

Effective risk management, through a systematic, logical approach to identifying and 

treating risk to company aviation resources and operations, while supporting 

initiative, flexibility and adaptability, will significantly enhance Eagle Helicopters 

operations. 

   

Eagle Helicopters personnel are to be fully conversant with this Risk Management 

Policy and ensure that it is not only adhered but also incorporated in the management, 

planning and conduct of company operations.   

 

This Policy, combined with the knowledge and experience gained with a commercial 

pilots license, will ensure the safety and effective employment of Eagle Helicopters’ 

personnel and assets. 

 

 

______________________________________ 

 

David Braid 

Chief Pilot 

Eagle Helicopters Pty Ltd 
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